Fincare SFB aims to woo urban
customers to grow deposit base
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incare Small Finance

Bank (SFB) aimsto attract

urbandepositorsby luring
them to its swanky new bran-
chesand offeringhigherinter-
estrates, itsmanaging director
and chiefexecutive officer (MD
and CEO) Rajeev Yadavsaidin
aninterview.

“The older formatbranches
couldbeon the ground flooror
the first floor; the new ones
would typically be on the first
floor, air conditioned and in
large cities. They rival any
other swanky private sector
branches,” said Yadav.

The small finance bank,
which began operations on 21
July 2017 after receiving the
final licence from the Reserve
Bankof India, hasopened more
than 50 such branches in
Mumbai, Ahmedabad, Benga-
luru, Chennaiand the National
Capital Region.

“This should go up to 75 by
the end of this year,” Yadav
said. The bank has close to 510
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customer service points,
including 380 brick-and-mor-
tar branches and 130 banking
correspondent outlets.

As of 30 September, the
bank has 371,000 current and
savings accounts (CASA) with
an average balance of 32,1261;
and 21,577 fixed deposit
accounts with an average bal-
ance of 6.3 lakh. The bank
pays between 6-7% on its sav-
ings accounts and 4-9% on
fixed deposits of varying matu-
rities.

“In these branches you’ll
have more affluent products.

Our lending portfolios are
more directed towards the
semi-urban and rural areas of
the country. However, our lia-
bility productsare spread outin
the urban and semi-urban cen-
tres,” he said.

The deposit base lies in the
urban and semi-urban areas
whereas the potential forlend-
ing solutions lie in the rural
areas, according to Yadav. He
believesthat there definitelyis
some room to pay a little bit
more on the deposits.

“Weareavery younginstitu-
tion and if we not to price our-
selves well versus the smaller
private sectorbanks, ifthe cus-
tomer hasachoice hewillgoto
an older brand,” Yadav said.
SFBswill need to offerabetter
value proposition to the cus-
tomers on the deposit side, as
they are lending in segments
that can absorb this higher cost
of funds and not impact their
overall net interest margins
(NIMs), he said. :

As of October 2018, Fincare
SFB had more than 1.3 million
customersin 10 statesand one
Union territory. 5
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